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LaNA International Participation Fee  
and Capacity-Building Modules  

IEA’s Literacy and Numeracy Assessment (LaNA) is a new international assessment of 
mathematics and reading comprehension skills at the end of primary school. Grounded in 
and linked to IEA’s globally recognized TIMSS and PIRLS, LaNA reports student 
proficiency across multiple international benchmarks and enables countries to monitor 
their progress toward SDG Indicator 4.1.1b.  

Core International Participation Fee 

The core international participation fee for LaNA is US$185,000 per country.  

If more than one country participates in LaNA on the same assessment schedule (with the 
main data collection not differing by more than two months), the participation fee will be 
reduced to US$150,000 per country.  

The core fee includes:  

• Training and hands-on practice in assessment implementation (sampling, standardized 
data collection and operations, data management) 

• Internationally developed assessment and questionnaires 

• Centralized translation of instruments 

• Support with sample selection and preparation 

• Software, manuals, and training required to implement assessment operations 

• Data processing, weighting, and psychometric analyses 

• An open-access database, with supporting technical documentation and analysis 
software 

• A results report including: 

o Percentages of students reaching LaNA/TIMSS/PIRLS international 
benchmarks 

o Data to support SDG Indicator 4.1.1b 
o Contextual variables and relationship to achievement  
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Payment Distribution 

Installment/Year Percentage  Amount (US$) 

1st installment (year 1) 60% $111,000 
2nd installment (year 2)   40% $74,000 
Total 100% $185,000 

 

Upon signing the participation agreement contract, the invoice will be issued. 

In addition to the core international participation fee, participating countries are required 
to cover national costs associated with implementing LaNA.  

Additional LaNA Capacity-Building Modules 

In addition to the knowledge transfer, training, and technical support provided under the 
core international participation fee, countries can choose additional, optional capacity-
building modules. These modules offer tailored support for deeper engagement in 
assessment program management, research design, analysis, and policy use.  

Capacity-Building Modules Fee (US$) 

1) Project Initialization and Management 
Provides hands-on support to initiate and equip national teams with 
practical guidance and tools to effectively manage a large-scale 
assessment. Recommended for countries without experience implementing 
a cross-national assessment.  
• Two-day on-site project initialization workshop 
• Guidance on setting up project management structures 
• Ongoing targeted support during key implementation stages  

$40,000 

2) National Questionnaire Development  
Provides support to strengthen national contextual data collection through 
customized background questionnaire items. 
• Workshop and guidance on developing country-relevant research 

questions and enhancing the international LaNA questionnaires 
• Analysis of national pilot data to refine instruments for main data 

collection   

$30,000 

3) Secondary Analysis with LaNA Data  
On-site workshop to equip national teams with practical skills for analyzing 
LaNA data. 
• LaNA sampling and survey design 
• Hands-on training in using the IEA IDB Analyzer for LaNA data 

analysis and reporting 

$20,000 

mailto:secretariat@iea.nl
https://www.iea.nl/


 

Stichting IEA Secretariaat Nederland 
Keizersgracht 311, 1016 EE Amsterdam, The Netherlands | Tel. +31 (0)20 625 36 25 | secretariat@iea.nl | www.iea.nl | KvK 41158871 
 
3   

09.2025 

4) Policy Brief Development 
Online training and support in the development of a concise, targeted 
document to communicate key findings and policy implications from LaNA. 
• Define objectives, audiences, and a communication strategy 
• Conduct analyses and interpret results for policy use 
• Develop key messages and draft and finalize brief 

$22,000 

 
Additional workshops and more tailored training, beyond those listed above, can be 
arranged upon request. Collaboration with IEA on a comprehensive research report is also 
possible. To learn more about IEA’s training opportunities, please visit the . 

For further information about LaNA participation fees or capacity building opportunities, 
please contact Dr. Andrea Netten, Director of IEA Amsterdam (a.netten@iea.nl). 
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